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Membership of the Ethnic Minority Arts Working Party

The members of the working party were:

Trevor Hall

Cllr Nathan Harris

Bob Hescott

Atul Patel

Parminder Vir

Charles Washington

Dancer, musician and organiser
of Matta Fancanta Movement, a
self-help project for young
black people in Northampton.

Member of Leicestershire County
Council, past Chairman of East
Midlands Arts, with a long

standing interest in ethnic arts.

(resigned 1979) Founder of
Sociable Theatre and Pigment
Theatre in Nottingham.

Musiclan, detached youth worker
formerly based at the Self Help
Neighbourhood Project, Belgrave,
Lelicester.

Regional Arts Officer,
Camonwealth Institute; formerly
regional officer for the South
of England for MAAS, the
Mincority Arts Advisory Service.

Housing Officer, based at
Nottingham CRC. Founder member
of CHROMA, an umbrella
organisation for ethnic minority
artists and groups in Nottingham.

The members of the working party and the staff involved
in producing the report would like to thank the many
interested people who helped in the gathering of
information, and whose ideas, cbservations, comments

and criticisms have helped in fermulating the reporr.
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Summary of Recommendations

The working party recommends that East Midlands Arts should:

adopt a clear policy of affirmative action over the next
3 financial years;

aim to devote 6% of its grant and pramwotional expenditure
to development of ethnic minority arts for the next
3 years;

review this policy after 3 years;

develop ethnic minority arts work through the existing
panel structure, without a separate ethnic mmcr*“"
arts panel;

monitor progress on a requliar basis, perhaps through the
working party itself;

provide a range of opportunities for members of the

Association and for staff to learn more about ethnic
minority arts;

delegate one or two members of each panel to investigate
i ;

detailed possibilities for develomment in specific
areas of work;

seek specialist advice fram outside the region in areas
of work where assessment is difficult for panels
and officers;

develop the support role of the Association, and review
the present system under which one officer handles

ethnic minority arts activities of whatever kind:

replace the criterion of "professicnalism", as applied
-

to ethnic minority arts, by assessment based on L.hc: Q,%\'ACK&ET/‘//V

quality of work in relation to its context: G L C

1981-1986

Working for London

archive.parmindervir.com

b
Parm;
”70'@,

4,9)

S

v
JAIND®



r H
i

encourage major clients to build up opportunities for

perfommers and artists fram ethnic mineorities;

12 actively promote the development of a strong network
of small venues for ethpic minority arts in the

region; L 1

13 review the policy of funding tours as against one-cff
events;

14 develop training opportunities in administration,
15

ek ;
fundraising and marketing for ethnic minority artists;

1979~-80;

continue and extend the provision by the Asscciation
Of perrormance training opportunities begun in
!

16 explore the possibility of residencies based in ethnic
minority commmnitie

17 establish funds for grants for basic equignent for
ethnic minority arts performing groups and artists
18 undertake further research in the visual arts and
Crafts field, and the setting up of appropriate
exnhibitions for the proposed network ©of smail venues;
1S co-operate with other statutory and voluntary bodies

in the region which have a particular interest in
ethnic minority arts.
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Summary of Recommendations

The working party recommends that East Midlands Arts should:
1

adopt a clear policy of affirmative action over the next
3 financial years;
2

3 years;

aim to devote 6% of its grant and pramtional expenditure
3

to development of ethnic minority arts for the next

review this policy after 3 years;
} 4

develop ethnic minority arts work through the existing

panel structure, without a separate ethnic minority
arts panel;
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S) orovide a range of opportunities for members of the
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encourage major clients to build up opportunities for
performers and artists fram ethnic mincritiss;
12 actively promote

the development of a2 strong network
of small venues for ethmic minority arts in the
region;

‘\.
13 review the policy of funding tours as against one-cff
events;
14 develop training opportunities in admini istration,
fundraising and marketing for ethnic minority artists;

1979~-80;

15 continue and extend the provision by the Asscciaticon
of performance training opportunities bequn in
!

16 explore the possibility of residencies based an ethnic
minority communitie

17 establish funds for grants for basic equigment for
ethnic minority arts performing groups and artists;
18 undertake further research in the visual arts and
crafts field, and the setting up of appropriate
exhibitions for the proposed network ©f smail venues;
1S co-operate with other statutory and voluntary bodies

in the region which have a particular interest in
ethnic minority arts.

ge\,ACK &E TH/V

S GLC”

1981-1986

Working for London

archive.parmindervir.com

n
Parm,
nd@rb
C)

4
JARD®



-

Introduction

The Ethnic Minority Arts Working Party was set up in 1979
with a brief to i1nvestigate the extent of and potencial
scope for arts activities among the ethnic mincrities of
region, and to prepare policy proposals for the Asscciation
to ccnsider in order to best assist the further consolidation
and developrent of arts activities amongst =2thnic

minorities in the region.

The werking party's brief has to be seen in the light of the
emergence of "ethnic arts" as a growth area over the last
few years; an "area for fashicnable concern". This growth
cf concern has led to a great deal of wocolly thinking

zbout what the term "ethnic arts" means, and considerable
confusion about how best to deal with it. What has becore
Cclear rram the working party's research is that ethnic arts
1s-an extremely camplex area and by no means the hamogeneous
~hole it is frequently assumed to be. On reflection this is
hardly surprising since the Western European cultural heritage
15 cnly a small camponent of world culture, and what we
Jdefine as "ethnic minority arts" is the manifestation in

this country of the rest of the world's culture.

There are close parallels between same aspects of minority
arts and aspects of European culture - there are identifiable
"high arts" and equally identifiable "fclk arts", for

example, but there is a danger implicit in always trying to
make exact analogies. There are sare areas of arts activities
in same ethnic minorities which have no ready parallel in

- AT

the Western cultural heritage =~ the concept of West Indian

Carnival for example, wnich has samething of the elements

of village festival and celebraticn, but which has tak.
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not attained in most indigenous festivals.

There are cbviously a number of ways of analyzing and

clarifying the broad area of concern referred to under
the unbrella of “ethnic mi_norit;\-\arts" . One breakdown
of the body of work which is going:on might be:

L

1) Ethnic minority artists involved in traditional
and “pure" arts activities which are indigenous
+o other countries than Britain - Indian
classical music and folk dGance might be two
examples;

2) European ethric minority groups participating
in cultural activities which represent part of
the "folk" +tradition of the Western cultural
heritage, the same heritage which has been
quick to absorb "up-market" artists from the
countries of origin of same of these same
ethnic minorities.

3) Different agencies engaged in building-up
audiences for arts activities fram variocus
ethnic minorities in the wider cammunity;

4) Ethnic minority groups drawing on Western
European media to express themselves, often
in ways not related to their own ethnic
tradition. "Indo—-rock" - rock music adapted
by Asian young people might be an example
and same of the theatre work that 1s going
on amongst West Indian and Asian cammnities
draws much more on western styles than on any
ethnic style; West Indian writing 1s not a
long established tradition; Stuart Brown
in his article "Erace the language - a
survey of third world poetry" published in
South East Arts Review - Sumer 1980, makes
sare interesting observations about the
development of writing amongst Afrc-
Caribbean commmnities: "for most African
languages existed only in oral terms until
recently of course,and the concept of ‘the
writer' as such, is one that is as recent eLACK&ET/,W

as the intrcductions of English and the <O S 4&/\
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cultural world it drags in tow'" and "should
ne (tne west Indian poet) write in a version
of patois that will to a large extent exclude
the reader famiiiar only with standard
English - should he not be utilizing and
extending that form of spoken language
usage?"

S) Ethnic minority groups exploring traditional
art and craft - West Indian groups involved
in African dance and druming, for example -
in order to find for themselves a set cof
roots, or to strengthen existing roots;

6) Agencies involved in craative caTmnity
develomment amongst ethnic minorities, using
2 variety of media - photography, video and
writing are just a few examples.

The picture is an extremely camplex one, with sane arts
ctivities cverlapping two or more of these rough ard
ready categories. Wnat 1s mcst apparent on close
2xamination of the field of activity we put under the
"ethnic arts" umbrellz is that the initial picture of
camon interests and shared aspirations is not realistic.
There are very real differences of need and contrasts in
apprcach which demand a much more subtle response than at

first seems relevant.

Q,BLACK & ETH/V
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Method of Operation

The working party's report is based on 18 months work in
the region by members of the working party and by
Parminder Vir, formerly Southexn co-ordinator of MAAS,
together with the Association’ s\qfficer and assistant
responsible for ethnic minority arts. The working party
has met infrequently, but its nembers?'{:lre in close touch
with one another and with East Mldlands Arts.

The evidence on which the report and its proposals are
based derives from:

1 questionnaires campleted by a number of different
ethnic minority artists amd arts groups:;

2 information gathered by members of the working party
relating to ethnic minority arts activities in their
own areas;

3 information on cultural and arts activities supplied
by the Camunity Relations Councils and Councils for
Racial Equality in the region;

4 statistics on ethnic minorities in the region supplied
again by CRC's and CRE's;

5 meetings of members of the working party with East

Midlands Arts panels - not including the Music Panel
or the Camunity Arts Panel;

6 meetings with staff of East Midlands Arts;
7 meetings and discussions with ethnic minority artists
and groups within the region;

S GLe”
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8 consultation with of “‘cers of the CRE nationally, with
officers of CRC's and CRE's within the region, and with
a range of professional workers concerned with ethnic
minority culture;

9 a range of articles and publications some of which are
listed in the bibliocgraphy.

The working party did not consider in any depth the provision
for ethnic minority arts within full-time education. Each
of the education authorities in the region makes same
provision of its own in this area.

GLC
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Ethnic Minority Arts and Racism

Britain is a country which has provided a hare for a number
of ethnic minorities, and its gulture owes its whole
strength and diversity to the steady influx of immigrants
from the Celts onwards. Some of i:l:le incaming groups have
been large and have daminated the rest of the then current
population, most have been small and have been largely
absorbed over the course of time. Each has contributed
scrething to the crmplex of British culture. The ethnic
minorities which this report deals with are the most recent
in a long line of immigrants, and there will certainly be
more to follow, as long as the cauntry is worth living in.
Same of the minority groups have blended unnoticeably into
British scciety. Others have kept themselves to themselves,
while members of same cammmnities react in varied ways
depending on where they are, how old they are and how long
they have been in Britain.

In present day British society, econamic and social pressures
are conspiring to destroy tolerance particularly of the more
conspicuous minorities, the Afro-Caribbean and the Asian.
Extending public knowledge of minority cultures can make a
very positive contribution to reversing this process. The
performing arts, crafts, visual arts and literature all offer
endless opportunities for the whole of society to caome to
terms with the variety of ethnic minority cultures.

Although ethnic minority arts should not be seen as, or

used as, a palliative against racism - the potential is

much more positive - one of the important reasons for
supporting the development of ethnic minority arts is to
deepen understanding within our troubled society. Q,BLACK&ETHA/
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However the value of e ic arts in this field should not
obscure the fact that for sawe minority commmities it is
important to develop a private culture - one that need not
necessarily be accessible to the wider cammmity. In same
contexts, through exploration and development of their own
culture, members of minority groups can find a strength,

an identity and a self-respect denied to them by scciety
at large. A private culture is not necessarily a
defensive or regressive one - it can have strongly positive
and developmental aspects.

This seems to be particularly true of same parts of the
Afro-Caribbean and Asian camunities and is more likely to
be true of the younger members of these groups, in a time
of spiralling unemployment. The manifestations of this
often seem exclusive, inward locking, difficult and hostile
to the cutside observer, and in the short-~term this may

in fact be the case - Rastafarianism, with its strongly
associated interests in arts, crafts and culture on a broad
front, is an obvious example.

In the longer term however, the opposite is more likely

to be true, and this makes it important to plough resocurces
into such seemingly exclusive situations, where there is a
clear opportunity to do so.

Accessibility to a wider camunity should not necessarily be
a concern for the Association. There is no reason why

ethnic arts activity should be especially open for members

of the wider cammunity. Indeed when so much arts funding

is already devoted to relatively inaccessible artistic
activities for relatively exclusive sections of Soc"et&\c@&m,v
would be truly ironic to fail to fund any ethnic m:gfbr:. i,
arts on the grounds that it was inaccessible or e&l

NTe
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The languages of opera, performance art or film for example,
are no more universally accessible than the language of Urdu
poetry or the language of African dance.

Having said this, there need be\ no other reason for helping
to strengthen ethnic minority arts than that in themselves as
art forms they are valid and worthy of support. What are
presently "minority arts" are part of the root stock of our
culture in years to come and it would be shortsighted and
negligent not to take the same care of them as we do of other
aspects of contemporary culture

\ ACK & ET,
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The History of ‘funding of Ethnic Arts in the Region

The Association has been in existence for just over 11 years,

and it is possible to make approximate calculations of the amount

of subsidy made available to ethnic minority arts activities

of various kinds. Such calculations can only be estimates, but
it becomes apparent that comparatively little money has been
spent on the field.

Accurate figures for the number of members of ethnic minorities
in the region are, again, difficult to calculate, and not
necessarily very helpful anyway, but it has been possible to
arrive at an estimate of the figures thanks to help fram the
CRCs in the region. This is by no means precise and different
CRCs and CREs use slightly different bases for their
calculations. The estimate does, however, include all ethnic
minorities, whether European, Asian, Afro-Caribbean or other,
and the total for all these groups cames to about 200,000. The
total population of the region covered by East Midlands Arts
is, according to the mid 1979 estimate made available by
County Councils, 3,368,870. This suggests that 5.9% of the
population of the region belongs to ethnic minorities.

Allowing for over-—estimation and variations in definition of
what is an ethnic minority - are the Irish an ethnic minority? -
it is clear that a significant part of the population of the
region belongs to one ethnic minority or ancther. In
particular areas the proportions are much higher. In Leicester
for example the CRC estimates that 19% of thhe City's
population are fram Asian and Afro-Caribbean ethnic minorities,
and the Wellingborough CRC estimates that 12% of the town's
population are fram ethnic minorities.

GLC
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The identification of funding for ethnic minority arts
activities is not particularly straightforward; it is
possible, for example, to isolate direct grants to arts
organisations for ethnic minority arts activities, but it
is not s¢ easy to identify money spent on the area as part
of & broader spectrum of actl:?‘*ty The larger festivals
for example, have traditionally lincorporated same ethnic
minority arts activity though grants to these fram East
Midlards Arts have tended to be in §\1pport of professional
activity, to the inevitable partial exclusion of the less
professicnalised ethnic minority arts.

Some local arts councils have taken account of the ethnic
mincrities in their areas of benefit, and a snall proportion
of grants to loczl arts councils over the years could be said
to have been devoted to ethnic minority arts. There are same
organisations whose work has particularly taken into account
ethnic minorities — one or two of the arts centres and
comunity arts projects for example. By and large however,
it is probably true to say that such cother areas of spending
on ethnic minority arts do not really add appreciably to the

picture which the identifiable grants themselves give us.

This approach does not, of course, take into account that the
main body of subsidized arts activity attracts same of its
clientele fraom amongst the ethnic minorities. The working
party felt that this was outside their brief to research, but
suggests that in any case this proporticn is very amall; it
doss raise further questions however, implying that ethnic
minorities can benefit fram subsidy to the arts as much as
they like, as long as this takes the form of patronage of

mainstream Western European cultural activity.
g%LACK&ET/‘//V
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under "A", over the years are based on grants and guarantees
offered for the pramwotion of ethnic arts activities of all
kinds; there may be one or two auissions, and the reservations
above need to be taken into consideration but by and large

the figures give a reasonably accurate picture.

what emerges fram the camparison is that the amount of grant
money devoted to ethnic minority arts activity of any kind has
been until 1979-80 virtually negligible. Within these brocad
figures a number of other things stand_out:

N Ol s ‘*"\E\M \\ \%D\(\_@ R{‘k\&

1) No fund were spent on ethnic minority arts at all
in the first four years of the Association's
existence, =

2) The amounts actually spent in grants on ethnic
minority arts bear interesting camparison with
the parallel sets of figures for, for exampie,
telephone bills or hospitality; the contrast with
funding of other art forms obviously does not need

underlining.

3) The support for ethnic minority arts activities
has came predaminantly fram the Dance & Drama
paneis' work - together with, more recently, the
General Arts panel through its support of
cammunity arts and subsequently the Cammunity
Arts panel itself. The contributions made by
other panels have been, by and large, quite small.

4) Although there has been an upturn in the amount
of money spent on ethnic minority arts, the total
amount is still very small in camparison with the
total expenditure of the Association.

S) A lock at the geography of grant giving in the
region suggests that the bulk of assistance for
mainstream arts activity goes to the major
cities, where the hichest concentration of
ethnic minority population exists, yet almost
none of this assistance takes account of those
concentraticns. &LACK % ETH/V
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The grants picture does not, of course, tell the whole
story about the resources devoted to ethnic minority arts.
Clearly there has been sawe sort of service OI support
element implied over the years, though this seems unlikely
tc have been very great. Certainly in the recollection of
the longer-serving members of\ \staff it has not been
particularly remarkable. Service and support have not
apparently been offered on a scale vqhich would tend to
redress the balance at all. '

The other major areas of the Association's spending has been
on pramtions. One of the defences fregquently raised to
counter criticism of low spending on ethnic minority arts
activity has been that relatively few initiatives have been
taken by potential ethnic minority arts clients and
relatively few approaches have been made for assistance.
Once again, taking account of the possible errors in calculatio
and identification the figures on page 51, colums under E,
show that very little has been spent on promotions of any
aspect of ethnic minority arts, and pramtional spending
can be sumarized thus:

1) tne amount spent on ethnic arts pramotions is in
fact considerably less than that spent on grants
to ethnic minority arts clients;

2) that amount expressed as a proportion of total
pramotional spending is even smaller than the
equivalent proportion of grant expenditure. The
picture is clouded by changes in definition of
pramotion and grant assistance over the years,
but the financial facts remain the same. Mare
money has been spent as a result of received
initiatives fram different ethnic minority
artists than has been spent through
develommental initiatives fram within the
Association - which tends to refute the ar@:ﬁéﬁ'sc& ET/"/V/O
that the fault lies with the potential clteps N

and that there is simply a camunicatiog’ gaG LC
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C“learly in any case many grants in cother areas

of the arts are awarded as a result of
develomment work by the Association's staff

and members, and there is an cbvious inference

to be drawn fram these fiqures - that the issue
of funding for and developmment of ethnic

minority arts has been avoided consistently,

and that the Association has taken few significant
initiatives in the field.

It is interesting to look at the financial camitment
to ethnic arts by the Association during the financial
year 1980-81, when financial problems caused by What
We Have created a number of extra difficulties.
Actual expenditure on arts activity was hit early in
+he financial year, and most of the reduction took
place in the less firmly established areas of work,

smongst which falls most ethnic minority arts activity.

what 1s apparent fram the allocation of grants and
quarantees for 1980-81 is:

i that the number of successful applications fell
by one third, though the amount in cash temms
fell by less than this;
of the grants made, a third came fram the Drama

(RW]

Panel, where actual allocation more than
doubled;

3 other panel allocations fell, by and large,
notably that of the Community Arts Panel, which
fell by about a third.

Actual spending on ethnic arts clearly fell in cash
terms and as a percentage of the Association's
budget, and the inference which can be drawn is

that ethnic arts, being develommental, is
carticularly vulnerable to financial problems

and surfers disproportionately through its o
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apparent marginality. Spending through the Commumity
Arts Panel reflects this. The main revenues clients
suffered relatively little, while the developmment
funds for smaller and newer projects vanished
campletely - so that the chqmnity Arts Penel's
contribution to Ethnic Nunoriiy Arts was drastically

¢

reduced.
l_{

L]
The losses suffered by Ethnic Arts in 1980-81 have

not besen easily regza.ned, nmoreover.

#part fram a substantial financial commitment to
etinic arts by.oine of the Association's major clients,
funding for wnich was devolved from the Arts Council
of Great Britain during the financial year 1981-82,
the other spencding cn ethnic arts has recovered

cnly to about the 1979-80 level.

The overall picture of funding for ethnic arts by
the Association is one of little apparent activity
until the last 3 vears, with the tentative

beginnings of 197%-80 proving to be vulnerable to
outside financial factors, and real progress being
very slow in spite of there being a growing awareness
within the Association of the needs of ethnic

minority groups.

ge\,P\CK & ET/‘//V

"GLC

1981-1986

)
b

4,9/\

)

NI

1c Working for London

archive.parmindervir.com



Whats Coing on in the Region

The working party's brief included making a survey of what
ethnic minority arts work is going on in the region. What
amerged was a picture of considerable richness. There is a
vast range of cultural activity of all kinds amongst ethnic
minorities in the region, same of it long—-established and

sare of it only recently emergent.

A full register of groups and individuals known to be WOrking
1n the region is available separately on request. This
register was camwpiled through the assistance of the CRCs and
CFEs in the region, as well as by questicnnaire and rersonal
-ontact on the part of members of the working party. There

may be gaps in the register which will in any case need up-
Jdating as time goes by.

For a broad picture cf what is going on, it is useful to
ook at the major areas of ethnic mincrity commmities
individually, county by county and fram Scuth to North.

’—-J

Milton Keynes - there is not at present, as far as the
working party knows, a areat deal of ethnic minority
arts activity in Milton Keynes, the city not yet having
a great number of ethnic minority residents. There

have been a number of pverfcrmances in the city by
artists fram ethnic mincrities.

2 Northamptonshire - the maijor areas of ethnic arts

activity in the County are apparently Northanpton itself

and Wellingborough. The working party is not aware of

organised ethnic arts activity or of individual art:
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Whats Going on in the Region

The working party's brief included making a survey of what
ethnic minority arts work is going on in the region. What
emerged was a picture of considerable richness. There is a
vast range of cultural activity of all kinds amongst ethnic
minorities in the region, same of it long-established and

sare of it only recently emergent.

A full register of groups and individuals known to be WOrkKing

1n the region is available separately cn reguest. This

register was campiled through the assistance of the CRCs and

i) =)

"FEs in the region, as well as by questicnnaire and personal
-ontact on the part of members of the working party. There
may be gaps in the register which will in any case need up-
Jdating as time goes by.

For a broad picture cf what is going on, it is useful to
100k at the major areas of ethnic minc rity commmnities

individually, county by county and fram South to North.

'—-J

Milton Keynes - there is not at present, as far as the

working party knows, a great deal of ethnic minority
arts activity in Milton Keynes, the city not yet having
a great number of ethnic minority residents. There
have been a number of verfcrmances in the city by
artists fram ethnic mincrities.

2 Northamptonshire - the major areas of ethnic arts

activity in the Comnty are apparently Northampton itself
and Wellingborough. The working party is not aware of
organised ethnic arts activity or of individual artis+=

in Kettering. Corby has a range of ethnic mincrl
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groups within its population, with a very substantial
proportion of the population being of Scottish extraction -
hence the number of recreational and cultural activities
with a Scottish flavour.

\
Wellingborough has recently seen\ the opening of the
Victoria Centre, a muiti~-racial wmmity centre created
fran a range of church buildings. A v;ry imaginative
project, the Victoria Centre has since its opening in
iate 1979, undertaken a range of artistic activities,

including multi-cultural evenings, films and talent
shows. The centre hosted a training weekend, jointly
organised by East Midlands Arts & West Midlands Arts,
for leaders and key members of African Dance & Drumming
groups.

Northampton has a range of activities going on. There
are three European dance groups - Irish, Polish and
Ukrainian. The Hindu Association has a Music and Dance
agroup. There are various Asian and Afro-Caribbean
organisations which have undertaken artistic and cultural
activities, separately and jointly. In 1980, the

Ghana Union linked up with the Teachers' Centre to run

a successiul

¢ culminating in a workshop and
performance b

There is a steel band based at the Trinity School, amd

a strong focus of creative and artistic activity for

younger black people is the Matta Fancanta Movement, a

former Salvation Army Hall in the middle of Narthampton.

MFM has organised and hosted a number of activities

including its own dance and drumming group which LACK&ETH/V
participated together with the Trinity School Stee ;tué L C I,
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in the "Celebrate" Festival at the Camorwealth Institute
in March 1980, and which is reaching a high standard.

A reggae band, the Fari Band, is also based at MEM. There
have been a range of workshops and performances

including a visit by Temba Theatre Co, and a dance and
druming workshop for groups frcm all parts of the
Midlands. Additionally MFM was recently the organizational
centre of a town wide ethnic arts festival. A
considerable amount of support for ethnic minority arts
activity has came from the Development Carporation's

Arts Development Department - members of the Afro-
Caribbean cammumity in Northampton launched a magazine
called 'New Ethnic', several issues of which were
produced, but the magazine failed to establish itself

due to the increased workload on volunteers.

Northampton's experiment with an umnbrella crganisation
representative of all its ethnic minority arts groups
was not really successful. The Ethnic Minority Arts
Co-operative, or EMAC as it was known, did not fulfil
the early hopes pinned on it, perhaps because the
apparently camon interests of the different groups
involved were not so camron after all, although it was

a worthwhile exercise in commumication.

Leicestershire

Leicester itself clearly dominates the ethnic minority
arts picture in the county, though there are other
camunities with substantial ethnic minority activity
going on = notably, perhaps, Loughborocugh.

In Leicester there is a very wide range of arts and

cultural activities going on amongst the ethm.c I J.tles.
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Amongst the Asian cammunity there are several dance
groups working in Raas, Garba or Bhargra styles. The
Raas and Garba groups run the Navaratri dance festival
for a fortnight annually. This has grown into a very
large undertaking indeed, with\gerfonnances taking place
throughout the period in a Big Top, marquees and various
public buildings. )

There are a number of musicians' groups and singing
groups working in different styles, and there is an
established private circuit for musical recitals. In
addition to these there are a number of temples and
cammmity centres where tuition is available for Asian
musical instruments.

Writing and poetry is another significant area amongst
the Asian commmity. Recently there has been a poetry
symposium at one of the Sikh Guradwara, and sung poetry
in the form of choral recitals is also cammon.

Leicester has two Asian drama groups and a film society,
with two cinemas which specialize in Asian films but which
are also used for occasional musical and variety events.
There are a number of individual visual artists and
crafts-people and ancther aspect of Asian culture which

has recently been revitalised is Rangoli, doorstep
decoration.

Leicester has its share of other ethnic minority groups.
The Central European nationalities are well represented,
and amongst the resulting activities for example was
10th National Latvian Song Festival for Great Britain,

CK &
held in July 198l1. The Chinese commmity is also &o?ﬁe’w ETH’V/C%
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substantial, and has its own dance Jroup.

~he Afro-Caribbean camumnity has a number of perrorming
artists and groups, as well as a rfilm-fnaker. AmONgst
~hese are Groundation, a reggae band, Shades, a dance

Jroup and the excellent Contrasts steelband.

leicester Festival has included a wide range of ethnic
arts activity and in 1980, LUCA, the Leicester United
caribbean Association, ran its own Afro—Caribbean festival
in garallel with the City. The 1981 Festival concluded
with a day of many cultures - a huge banquet event which

tock place in the covered market.

The City Council, through its Cammunity Arts Department
is currently exploring and initiating activities in the
field, particularly amongst young people. Both City and
Sounty Council have stimulated ethnic arts activity

-hrough their neighbourhood and commnity centres.

—ouchborough, the county's other main centre of ethnic
minority cammunities, has an interesting range of arts
sctivities. Charnwood Arts Council does take account
of these in that it has an ethnic arts pahel, and has
oramoted same relevant activities. There are currently
15 kev ethnic minority organisations in the town,
several of which are cultural groups. There are two
Asian performing arts groups - Mayur Arts and Naurang
Arts. The Italian cammunity in Loughborough organises
its own cultural events and recently ran an Italian
day. Loughborough's Polish commmnity was the subject
of an exhibition of the work of photographer Jan Siegieda

ACK & ET,
L . O , Ak Hin,
which toured the region = not without its attendant 4.\0% /04&
e
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Nottinghamshire

Nottingham has the main concentrations of ethnic minority
population in the county. There is a large Afro-
Caribbean cammunity, as well as substantial Indian and
Pakistani cammunities, ard \Snaller Polish, Italian

and Chinese cammunities and there is a considerable amount

of creative and artistic activity going on amongst these
camunities for example a group of Chinese Unicorn Dancers.
The very small Ukrainian cammmity has its ocwn folk

dance group.

Arongst the Asian groups there is not the same range as is
to be found in Leicester - the cammmities are very much
smaller, but there is a Bhangra dance group, and a Hindu
girls dance group. There are also cne or two individual
artists = a nationally-known sitar player, for example.

Amongst the Afro=<Caribbean cammmity there is an often-
changing picture of activity. There are a number of
steelbands in Nottingham fram the fully professional to
the schools' bands. Tennyson Hall and Queens Walk
Camunity Centre each has a band, and the former
participated in Celebrate. A day-long festival

for local and visiting bands took place in October 1981,
with strong support from the County Council. There have
been as many as 5 reggae bands of good standard in
Nottn_ngham over the last couple of years. Dance groups
seem tO present a varying picture as well - Black
Velvet and Iced Diamond performed at Celebrate but other
canbinations and styles are emerging such as Makeba,

an African dance group. The Gospel singing group, One
Accord, has a high reputation. In terms of Drama, the

gg\J\CK&ET/\W
Black Theatre of Nottingham is still strong. Tifre are
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a number of individual artists and writers, and ancother
area of work which seems to be dewelopirng strongly is a
misic and poetry group based at Tennyson Hall,

Tennyson Hall, a Caunty Leisure Services youth centre, is
one of several foci for arts activity. It has a steelband,
a dance group and a black resources library amongst

other things and has an interesting track record for
innovation. A second Centre which has done a great deal
of ethnic minority arts work is the City Council's
International Cammmnity Centre, which runs a programme of
one-off performances. ACNA, the Afro-Caribbean Natiocnal
Artistic Centre, has run a number of events, and has
recently re-organised its cultural camittee to strengthen
its arts programme. The Indian Centre and the Pakistani
Friends League Centre each has a growing programme of
artistic events.

Any accaunt of Nottingham should include mention of
"Pigment Theatre" which was a STEP funded multi-racial
drama campany touring schools and cammnity venues.
Pigment arose from the work of Sociable Theatre and

drew larcely on the older members of the Black Theatre
of Nottingham, together with same Chilean exiles amongst
others. As a full-time project Pigment has now finished.

Nottingham ethnic minority arts groups, largely on the
foundations of work by a Matlock College student, got

themselves together to form an umbrella organisation

now known as "Chram” - or "Chronicle of Minority

Arts" - reflecting the organisation's role as a collector

and disseminator of information about ethnic minority %@LACK&ErH,V

arts. Cluaranasbeenopera‘ungformrethantwoy SGLC /\\,\
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and has made some notable progress, having recently
taken on a co—ardinator under the CEP scheme. Chrama
based at the International Cammmity Centre, was largely
responsible for the Nott.mgl'ﬁm contingent's successful
participation in Celebrate, w;s instrumental in bringing
the "Arts of Bhengal” exhibition to the Castle Museum,

is currently involved with the Mldlarxi Group in
organising an ethnic minority film programme, is involved
in the planning of the 1982 Nottingham Festival and
co—-ardinated the local input to Concord, a celebration of
many cultures which tock place at Nottingham Playhouse
with strong support from Nottinghamshire County Council.
Chrama is currently looking at ways of broadening its
membership.

Derbyshire

Derby is the main centre of ethnic minority settlement in
the county, with more than thirty different ethnic
camunities represented. Chesterfield has a substantial
ethnic minority amongst its population, but not
sufficiently substantial apparently to sustain long term
organised arts activity.

Derby is an interesting situation. Unlike Leicester or
Nottingham it has not really developed a strong core of
ethnic arts activity. Different agencies in Derby have
pramoted ethnic arts events - the now defunct Derby s
District Arts Association pramoted an ethnic arts evening
in the Summer of 1980, for example, and professional -
touring events have taken place in different venues, but
in terms of grass roots ethnic arts activity the Clt?(c .
Bl A,

is not strong. There is clearly a great deal of cpbtentz.afs“%
and initiatives seem to be happening, but few ‘zfaVEG LC
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actually reached fruition, although Derby has an ethnic
minority population approaching 35,000. This figqure
does not include, incidentally, an Irish commmity of
about 15,000, which does have an active folk dance group.

One exception is the Central European minority -
particularly the Ukrainians. There are four very well
established Ukrainian performing groups, and Naseem Khan's
report "The Arts Britain Ignores" goes into considerable
detail about them. The groups seem to have grown stronger
over the intervening period, and interestingly are mainly
camosed of younger people. There are two major folk dance
groups, Czuprynka and Howverla, each of more than 30
dancers and musicians, and each working faithfully to
traditional style. Associated with Hoverla is a youth
orchestra, named Verchovyna, with 20 musicians. This
group is a professional trio of Cossack dancers, using
the traditional repertoire as a basis for work in various

settings including cabaret.

Amongst the Asian cammunities there is arts and crafts
activity, focussing on religious and social meeting places,
and there is an Asian cinema, but there certainly seems
not to be the range of dance and music groups in which
Ieicester is so rich.

Amongst the West Indian cammnity there is not a strongly
developed pattern of arts activity either. There have

been a number of initiatives, of which the main legacy

is a school based steel band, which has plans for

expansion and for which E.M.A. funded a series cf workshops
with that in mind. A recent development has been u@%?"ACK&ET”%

s U,
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More recently there has been an exciting Zevelopment in
the field of African Dance & Drumming, with a fortnight's
workshop run by Ekarme during August 1981.

The picture in Derby is one @{E yet-to-be-realised
potential, and the need in theé\city seems to be different
fram that in Leicester or Notti_r:igham. Certainly it
appears that initiatives such as theiDerby Caumunity Arts

rojects craft workshops, organised j':ointly with the
B 2

B & B T

specifically for Asian wamen, could begin to

spark off a great deal of develomment in the City.

geLACK & ETH/V
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Recommendations

The working party throuch its research of artistic activities
amongst ethnic minorities in the region has prepared a set of
recamendations covering different aspects of the work. Many
of these are specific and refer to details of the Association's
policy, others are more general. Underlying all the
recamendations is the conviction that an element of affirmative
action 1is vital if a really strong body of ethnic arts

activity is to be built up in the region.

Financial Camnitment

aj) The section of the report dealing with the Association's
record of funding in the field of ethnic minority arts suggests
that there has been a considerable imbalance in the allocation
of resources. The present picture is one of disproportionate
spending on traditional middle—class, white-oriented cultural
activity, while the resources devoted to these activities are
drawn fram the whole population. If this represented anythinc
like the whole picture of artistic and creative activity in
the region, then the imbalance would be much more acceptable.
The facts are that it quite clearly does not, and that

ethnic minority arts form a small but very important part of
the wide spectrum of creative and artistic activities falling
outside the heavily subsidized area on which the Association
now concentrates.

While the working party would not argue that arts spending

should relate directly to the ethnic composition of the region -
how would the single Eskimo in Corby benefit? - there is
nevertheless a very strong case for a much closer relation-

ship than there is at present. gﬁLACK&ETH/v
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The working party feels that over the 10 years of the
Association's existence, creative and artistic activity
amongst ethnic minorities has been consistently underfunded,

for reasons staming largely fr\cm a lack of knowledge, but

\; also from a reiluctance to treat \this kind of activity

|

|

1

|

seriously. This underfunding amotnts to a policy of negative
discrimination, and in order to put ethnic minority arts

and artists on an equal footing with other arts activity

in the region, the Association could and should adopt a
clear policy of positive action over the three financial
years 1981-82, 1982-83 and 1983-84.

The working party recammends that over a three year period

t 2 Association should aim to devote 6% of its grant and
pr-motion funds to the development of ethnic minority arts.

At the end of the three years, the Association should

review the results, and modify its policy accordingly.

The working party anticipates that during this period artistic
activity amongst ethnic minorities will have established
itself alongside the traditional subsidized art forms and

will have assumed its rightful place in the pattern of arts
subsidy.

The working party sees the allocation of this money as being
the role of the panels and officers of the Association fram
within panel allccations, and recamends that each panel
camits itself to this target. Where it is clearly impractical
for a panel to meet such a tarcet, the working party
recammends that the appropriate resources be transferred to
other panels where the target is practicable.

The working party appreciates that in many cases tlg@@”ﬁ%ff”w/c

mean reducing resources available to other arts actJGtLet

1981-1986

31 Working for London

archive.parmindervir.com

”70'

Parm;

3/\\\—\’3“N



feels, if the Asscciation regards ethnic minority arts as a
genuine area for concermn, that such shifts in resources must
be made.

The working party has proposed a specific figure for one
very important reason. It is comparatively simple to adcpt
a cosmetic approach to ethnic minority arts funding. Token
gestures are easily and cheaply made, and considerable public
relations mileage can be squeezed from very small amoumnts of
real financial support. The working party wishes to see real
progress made, and such progress can only be made by the
application of substantial resources. Such resourcecs,
employed in same of the cost-effective ways suggested in

the fellowing detailed recammendations, would lead to very
considerable strides being made in an exciting and vital area
of the cultural life of the region.

b) The Place of Ethnic Minority Arts within the Association

The working party feels that the guestion of development

and support of arts activities amongst the ethnic minorities
in the regicn is samething which ought to be the concern of
all the panels and conmittees of the Association. It feels
that there is no place for a special "Ethnic Arts Panel" with
separate resources. Such an arrangement would only serve

to campound the marginal position of ethnic minority arts.
Instead all panels should take the responsibility for
appropriate areas of work amongst the ethnic minorities,

and should ensure that panel resocurces are depioyed fairly.
It has been useful that there is an officer specificallv
designated to work with ethnic minority clients. but the
working party feels that this should be reviewed as suggested
in the paragraphs on officer responsibility and that other

officers should try to broaden their own expertise in their o
Q,GL H/VC
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of ethnic arts.

The working party recammends that an appropriate body, perhaps
the working party itself, shouls{ meet reqularly to monitor
applications and to review oeneréily the development and
support of arts activity amongst the region's ethnic

Tincrities over at least the next threé years.

<) Learning About Ethnic Minority Arts
The working party feels that members of the executive, panel

members and officers of the Association might welcame opportunities
O learn more about the field of ethnic arts, and recammends
that opportunities be made available for this to happen as part
>z the Asscciation's training programme. It proposes that as
2 .irst step a future executive meeting be followed by an
"introduction to ethnic arts" event. It further proposes that
members of the executive who find themselves interested in

11s field, tcgether with panel members and members of the
association’s staff should be given the opportunity to
participate in a loncer term programme aimed at learning more
abcut the field of ethnic minority arts, and understanding
some cf the pitfalls that abound.
There is a case too for particular panels to seek cut for
themselves ways of learning more about specific aspects of
ethnic arts which fall within their remit - Indian drama
and literature for example are areas where specialists could
throw a areat deal of light

The working party recammends that a programme be set up for

mempers and staff of the Association, along the lines SL}%&FH
7
above. 4
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d) Function of the Panels - Initiators ox respondents?
Over the period of the research, members of the working party
met all the panels except the Music parel, and the newly

formed Cammunity Arts panel.

The purpose of meeting the panels was seen by the working party
primarily as a means of starting a dialogue between East
Midlands Arts and people interested in, imvolved in, or
practising arts or crafts activities amorngst the ethnic
minorities in the region. It was further seen as an essential
part of the process of making those PSChle who within the

Association are responsible for putting into practice

1+t
-

n

detailed policy, aware of some of the reasons for the
camparatively limited developrent of ethnic arts in the
regicn. In addition it was seen as an opportunity fcr the
working party tc pick up new ideas fram panel members and tc
learn samething of the workings of the Association.

The meetings with panels were largely guite fruitful, thouan
success depended on how far each panel regarded itself as
simply a committee dealing with applications placed before
it, and how much it felt it had a more positive role to
play.

One school of thought which emerged through some members of
panels, was that the Association's function is largely to
respand to initiatives fram outside, to applications for

grant assistance or other support. If the function is no

more than this, then initiatives will be slow to arrive:;

many of those that do arrive will be primarily fram individuals
who know their way around the system, or from iong—-established
and traditional groups. In addition they may well arrive in

. " 5 A . y K&
forms which are inappropriate, asking for assistance &g@ﬁfﬁc E”’/v/c
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is not available.

There is a need for a particularly sensitive approach from
panels when considering ethm.\c minority arts applications -

the context of each and its obgectlves need carerul
consideration.

Some panel members see their roles as being much more than
that of respondents, and see the panels' function as being
concerned with initiating and developing activities. A
great deal of the Association's resources are spent in
erawtions of various kinds, and the earlier analysis of
cramotional spending suaggests that minimal amounts of
eranctional funding has gone into arts amongst ethnic
minorities. The working party feels that panels should
>xamine ways of taking positive initiatives through

‘amotions in order to build up different areas of ethnic
arts work, in the same way as has happened in a number of
other specialist areas of arts activity, same of which
have been peculiarly narrow in the past.

The working party recammends that each panel

should delegate one or two members who, together
with the officer and/or assistant could

investigate further ethnic arts activities

as they relate to individual panels' work, and
assist the preparation of appropriate applications
as they arise. This would be a valuable
contribution to increasing the range of information
available and in assisting the catching up process
which needs to be undertaken.

\ACK&ET,
2) Assessment *° H’V

Zlearly one of the problems facing panel members gs th_c
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how to assess activities which fall outside thelr main body
of experience. While the recomendations made elsewhere for
assisting those concerned to reach a greater understanding
of -ethnic minority arts will go sore wa ay to helping with
assessment, there is no way that the panel system and the
officers serving that system can offer an all-encampassing
range of assessment. There will inevitably be blank areas,
and it is these which may need filling up from time to time —
for example, in July 1981 there was in Leicester a Latvian
Song Festival. The previous one was in 1975, and hence
there is not a constantly recurring nesd for advice in this
field. Advice on isolated activities of this nature is
perhaps best soucht fram outside the Asscciation, and while
the panels should lock to cover at least the maJ)Or aspacts
of ethnic arts in the region, officers should be encouraged
tc lock elsewhere for specialist advice wherever necessary.

F=

f) Officer Responsibility

Because of the extremely diverse nature of ethnic arts
activities, to have one designated officer to handle all
"ethnic minority" enquiries is perhaps not the most
appropriate solution. More constructive might be to split
the responsibility between 3 people, each of wham could
develop some specialist knowledge about one of the three
main areas of work - Afro—Caribbean, Asian and Central
European. This proposal could also be related to future
appointments with the Association.

The long term develomment of ethnic arts in the region would
undoubtedly benefit fram the setting up of a post for a
development worker of same kind, preferably working closely

with but not necessarily employed by East Midlands Artsog%"’LACK&ET’W

perhaps following the example set by MAAS (North- ‘Weatg aG LC
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North West Arts. Posts of this nature have sparked off and

consolidated considerable growth in arts activity in different
parts of the country.

The picture in the immediate sho\;t-term is not promising,

however, and at present it would be more valuable to put

funds directly into arts activities-‘in prder to ensure

strength and maturity at a grass roots level An inadequately
funded develomment worker is worse than no worker at all,

and in order to meet the need for administrative and develommental
support the Association's staff should work very closely with

all colleagues in CRCs, CREs and other related agencies to

c2ek out and work with ethnic minority arts groups.

East Midlands Arts is more than simply a funding agency. It

has a very obvious service and support role which can be

adapted to meet some of the needs of ethnic minority groups.
Many of the jobs that a develomment worker would do could

be done by the RAA for the time being - help with cammnications,
fundraising, administration and so on.

The working party recommends that this support role should be
developed more effectively, and that the present system of

having one officer to handle ethnic minority arts of whatever
kind should be reviewed.

g) The Professicnal - Amateur argument

One of the arguments that seems to have been used often by
RAAs in defence of their non-funding of ethnic minority

arts activity is that the role of the Association is to fund
professional artistic activity. The arqument goes on to
suggest that most ethnic minority arts activity is esg&ﬁ‘ﬁ%éﬁ?ﬁmc
amateur, and that it is not therefore eligible for ?unGci_C
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A number of points arise .ramn this. In the esarlv days much

of East Midlands Arts' resources went tO assisting wmat were
basically amateur groups, and the restriction to professional
activity is the product of an internal change in thinking which
has more to 4o with the feeling that "professional" alvway
equals "good" ard "important", while "amateur" autamatically
means "bad" and "trivial". The working party would argue

that the important distinction is not this one at all, but

is that between what is "good of its kind, and with
potential, and what is "bad of its kind and lacking in
potential”. There is no point in supporting professional
activity which does not fall into the first of these categories
‘any more than there is in supporting ameteur activity which
clearly falls into the latter. Equaily important is the
question of cost-effectiveness. There clearly cames a point
in terms of value for money where simply suppcrting
"professional" activity becames absurd. ‘There are a number

of observations which the working party wculd like to make

on the subject of professionaligm:

1 As mentioned elsewhere in the report the suggestion
is made that there are relatively fewer
opportunities for performers fram ethnic minorities
than for indicenous performers to work as
professionals in different media.

2 The "market" for performers and artists particularly
amongst the smaller ethnic minorities is almos+
certain to be too small to support fully professional
activity within specific camunities.

Within same cammmnities the distinction betwmen
"artist" and “non-artist" does not exist - the
concept of the professional artist as sameone
removed fram the rest of society is part of the
"Western-Hellenic" tradition, and is not
universally shared. For example, John Newm A
in "A ILong Way to Travel® cites the Hindu

(V3]

cammunity as one in which the western conve.m:l G LC
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is not accepted.

4 1In same areas of the Association's work the
distinction between professional and amateur is
not very clear anyway. In visual arts, for
example, funding goes to artists whose bread
and butter comes from other.employment, and

"professicnal" means, by anc} 1arge, formally
art-school trained. In fllm, again, grants
are made to people who do not draw any salary
for their work - "amateurs", pethaps?

Clearly alternative criteria are used in these
and other cases.

5 The amateur/professional distinction has became
particularly blurred anyway as enterprising
groups from various cammmities have taken
advantage of the variety of job—creation funds
to establish themselves as full-time, if some-
times short-term, performance groups. Pigment
Theatre Company, now not operating, was one
such group in the East Midlands.
The working party recammends that the criterion of professionalism
be scrapped as far as ethnic minority arts activity is
concerned, and that it be replaced by assessment based on

the quality of work in relation to its context.

h) Develomment of Venues

The working party feels that one of the problems facing ethnic
minority performing artists is that of the opportunity to
perform regularly, and to establish a market for their work.
This is true both of fully professional ethnic minority
performers and of entirely amateur groups, as well as of

the ones in between. There is samething of a feeling that it is
now harder for black actors to get professional work than it
used to be - for example the well-known black West Indian
actress Nadia Cattouse, quoted in "Echo", recalls:

"On the whole there was integrated casting in the 1950's.

For example, I played a Russian aristocrat in a BBC qu,@f\ac K&ET’W
Plays were cast willy-nilly then, with people fram @il @LC
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the world.....Nowadays there's more integration in the
canteens and kitchens of the BBC and National Theatre
than in the actual studios and theatres".

There seems, certainly, to be less opportunity for performers
fram ethnic minorities to establish themselves.

The working party feels that, in terms of the larger
performing arts venues in the region it has little to say,
except to urge that, where there is not a camnitment to
recognising the arts of ethnic minorities implicit in the
programme of these centres the Association should do its
best to encourage such a comitment. It recommends that
major clients should be encouraged, where appropriate, to
build up professional opportunities for performers and
artists fram ethnic minorities.

The working party is also aware that in general the larger
venues are not likely to attract large ethnic minority
audiences, for a number of reasons, without a great deal

of long-term work. This is not to suggest that there is
not a great deal of value in ethnic minority arts activities
attracting much the same kind of audience as that which
patronizes mainstream theatre, dance and music. What is
clear though is that there are much wider audiences to be
reached, and the working party feels that the Association's
attention would be better devoted to this difficult but

rewarding task.

The key to this is seen as the development of a network of
smaller venues based on the different ethnic minority

camunity centres and similar establishments in the reglogd\cx&gm /V
The working party feels that the Association should take
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positive steps in bringing together representatives of the

organisations running such centres, making them aware of the

extent to which resources are available, and assisting in
the pramotion of small scale arts programmes, including both
performing arts and visual artsy

\

The working party envisages this aésistance as being a pump-

priming exercise spread over three yeafs, in order to establish

the viability of such arts programmes, and to establish a
measure of local subsidy. Thereafter the organisations
concerned would be eligible for subsidy in the nommal way.

The working party sees this development of a network of venues
as having two main elements:

1l Training -

2 PFunding -

in order to maximise the chances of each
venue establishing a viable programme,
the Association should pramte a training
course in administration and marketing of
arts activities specifically for
representatives of centres interested in
the network. Additional funding for this
course would be sought from other sources.
Organisations interested in the net-
work idea would be strongly recammended
to delegate members to participate in the
course.

the working party feels that the Association
should make available over a 3 year

period grants from the Arts Centres

budget to assist in funding programmes
appropriate to each venue. The working
party feels that a dozen seeding grants

of £500 - £1000 per year would enable

strong small scale programmes of activity
to be dewveloped, particularly if each
venue was encouraged to seek out the
other resources available to it
through the Association's other schen%

K &
and through other funding bodies. ‘o%@?’ ETH"’/@
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The working party feels that the development of a strong net-
work of small venues would be of great benefit both in
providing a far wider range of opportunities for ethnic
minority artists to perform or to exhibit, and in

developing wider audiences for creative activities.

i) The "One-off" v the tour

There are areas of the Association's work where there is a
policy of not normally funding one-off events, but of
concentrating instead on funding tours and sequences of
events. Clearly in most cases there are sound econamic
reasons for adopting this approach, but there are cases in
which it may not be appropriate for ethnic minorities.
Examples might be centres trying to set up programmes of
activity from scratch, isolated cammunities with few links ,
with others in the region - for instance the Italian community
in Loughborough and single visits by performing groups

which are not geared for touring to centres in the region.

There are strong links between same ethnic minority
camunities in the West Midlands and those in the East
Midlands, and the working party is strongly in favour of
the established principle of jointly sponsored tours such
as that of Temba during 1980. '

j) Administration, fundraising and marketing
Elsewhere in this report the working party's proposals on the

development of a network of venues may be found. Apart from

this clearly defined area of work, however, there are other

ways in which ethnic minority arts could benefit fram

training initiatives in fundraising, marketing @and administration.
While many of the ethnic minority cultural groups in the
region have a strong organizational base, have no need d’.‘fﬁ
additional marketing skills and are more than adequa’ée G LC
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fund-raising, there are some weaker spots - groups and
individuals, notably performers, with clear and worthy
objectives but without the information to achieve these
objectives. One of the reasons that indigenous amateur
groups often do better in texms of public subsidy of different
kinds and from different sources \5\5 that they have had

years to develop organisational expertise in a way that
ethnic groups of more recent arrival in particular have

not. The working party recamends that, ’juét as with the
training programme for the venues network, the Association
should take the initiative in setting up training
opportunities for organisers of ethnic minority arts group.
Such initiatives could be taken jointly with other agencies -
the CRE for example, and might include:

1 earmarking of bursary funds to enable administrators
to attend existing arts administration courses.

2 pramotion of short-term training courses, perhaps (
in the first instance together with that for
organisers of venues. %

3 improvement of the means of disseminating information
about fundraising and marketing.

k) Training
Clearly one of the functions of a Regional Arts Association
is to try to raise standards of artistic achievement. How
best to do this amongst ethnic minority artists is a broad
question, however, and an increase in opportunity to see
work of different kinds from outside the region, and an
opportunity to display work within the region are only two
elements of the answer. A third and most important one is
the provision of training opportunities, whether through
residencies, exchange schemes as operated by the community
arts panel, or bursaries for training opportunities %gLACK&ErH,V
elsewhere. The working party recamends that all tlme‘éeG L C
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possibilities should be nHursued.

Much of the training need, however, seems to be ererging
fram the performing groups of different kinds which are
forming throughout the region. The working party feels
that the course run jointly with West Midlands Arts and

the Sports Council in March 1980 offers worthwhile lessons
for training. The follow-up series of courses- in African
Dance & Druming seems to have been equally successful,

and there is evidence to suggest that the idea of working
intensively in this way with leaders and key members of
groups leads to improved standards in the groups themselves.
Certainly these workshops led directly to the establishment
of an African Dance project in Derby, as well as strong
initiatives in Nottingham. The working party feels that
this is a highly cost—-effective way of raising standards
and generating a consciousness of shared objectives, and
recamends that the idea be tried out in other areas of
ethnic arts work.

1) Residencies

One area of the Association's work which has been developed
over the last few years has been the setting up of different
kinds of residency = Writers' residencies in Northampton
and Mansfield for example, and a craftsman's residency in
Loughborough. Each of these has had same success, and there
are a number of ways in which such residencies could be set
up to operate within ethnic minority cammmities. Many
residencies are ba/sgd within relatively small "conmmunities -
such as schools and colleges; there is evidence to suggest that
a clearly defined area of operation is preferable to a wide
open brief.  Where there is genuine interest and potential

support,residencies within different ethnic minority &LACK&EM
camunities could offer a great deal both in terms of ﬁxﬁ L C "4%
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camunities and in terms of the opportunity for emergent
ethnic minority artists to establish themselves.

The working party feels that ways and means should be sought
for such residencies to be develéged, and that a series of
specific proposals should be explo"r\ed in order to came up
with suitable projects. The working: pa.L:ty camends the
“usic Panel's moves towards initiating 5‘; residency for an
ssian musician in Leicester, suggesting that musicians in
residence may be particularly appropriate amongst some
Asian and Afro—Caribbean cammnities, where music often

occuples a central place.

1 Eguipment and Costume

> working party considered the question of financial
assistance with instruments, equipment and costume for ethnic
artists and arts groups. It was felt that the present general
rule - that no grants were made for such items - was
inflexibple and counter-productive. The working party felt
“hat there was no essential difference between, for example,
the provision of planos in the region and the provision of
steel pans. However, it was agreed that an open-ended
acceptance of such applications was not satisfactory either,
in that it could result in a flood of demands which could not
be met and a backlash of ill feeling fram amateur and

professional groups of all kinds and ethnic backgrounds.

What 1s clear is that access for developing musicians to
instrurents traditionally associated with western culture

is relatively easier than access to instruments associated

with other cultures, and that ways should be sought to redress

the balance. The working party agreed that there are *@@LACK&ETH’V/C

& U

strong grounds for emerging ethnic minority arts groug‘s G LC
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receive seeding grants, and that the Association could adopt

one of two positive options:

1 to earmark a sum of money each vear, for 3 years in the
first instance, to be granted specificaily for equipment, or

2 to set up, with the cooperation of the CRE and other
interested bodiss, particularly the major charitable
trusts, an independent trust fund to meet this particular
need.

n) Visual Arts and Crafts

The working party feels that the area of arts and crafts

is one that needs particularly careful research. There are

a number cf artists and craftspeople of different standards

in the regiocn, and it would be useful to build up a register

of these, with a view toO increasing opportunities to work and
exhibit. The range of arts and crafts activities among different
ethnic groups is wide, and different fram the indigenous trad-
ition. The role of crafts in different cammmities needs

exploring in much more detail.

Visual arts ard crafts could play a crucial role in development
of a strong web of ethnic arts activities. The display of high
guality works in different ethnic traditions is in itself
valuable; in the usual gallery context however it does little
more than add variety to a programme which caters mainly for

a restricred clientele without a great deal of ethnic minority
representation. What is neaded is the provision cf small scale
touring exhibitions for cammmity venues, mounted in appropriate
ways. This style of provision is much more likely to reach
avpreciative ethnic minority audiences than a traditicnal gallery
style programme, and the investment of rescurces in the equip-
ment to run a programme of exhibitions would have many lca\)gg&fnw
term spin offs, in terms of other exhibitions in othed comm 1"&2{}/
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contexts. A further benefit which almost goes without saying
is that to the artists and craftspeople whose work is exhibited.

Experience in the region with the Nottingham Castle/Chrcma joint
venture in mounting the M’litechapei\s;allery‘s touring exhibition
"The Arts of Bhengal" seems to suggest that, while the exhibi-
tion attracted increased numbers of visitors same of wham were
of Asian origin, the tendency was for the gallery's usual
clientele to visit in slightly greater numbers, rather than for

the experiment to have brought in a large new audience.

The working party recamends that the Association should try
-C put together over the next three years 2 series of exhibi-
ticns appropriate to smell, non-gallery venues. It suggests
L - the Arts Comcil of CGreat Britain should devote same of
the r=scurces spent on its lower security risk touring exhibi-
tion to developing appropriate exhibiticns for touring smaller
ethnic venues. Finally it recammends that the Association, in
consultation with the Crafts Council and other RAAs looks for
ways in which to highlight contemporary craftwork fram the

etnmic minority camunities.

0}  Other Organisations

or East Midlands Arts, very much a key to the future deve lognent

of ethnic minority arts is cocperation with other funding bodies
and praroting bodies. Elsewhere in the recammendations the work-—
lng party has touched on the need to assist individual groups

and artists with the process of fundraising. There are, hcowever,

much broader fronts on which progress needs to be made, and

wnere the building up of long~term cooperation will lead to more
effective use of resources.
CK &
%?’3\_1\ ETH/V
®) C.q
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available

for different kinds of arts activity, normally in partnership

90

9441
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long-term plans. It hac the authority to make

with a local authority or an RAA. In this region for instance
it has already part funded a training weekend, and funded
a number of workshops for pzrformers who took part in the
"Celebrate" festival. The working party recammends that links
with the CRE should be strengthened and that the esecutive

considers co-opting a representative of the CRE.

Quite clearly the local authorities in the region play a crucial
role in any funding of arts activities amongst ethnic minorities
and different local authorities have taken different approaches.

This is an obvious area for close consulation and cooperation.

ILocal Commmnity Relations Councils and Councils for Racial Equality
are samretimes well in touch with arts and crafts activities in
their areas, ard the working party recamnends that where appro-
priate links with such organisations should be strengthened;

in cases where such bodies put a particular emphasis on creative
activities every effort should be made to support them. Wnere
appropriate, for example, panel members or other representatives

of the Association could offer to became members of local CRC
cultural camittees, where such camittees exist.

There are in the region a number of ethnic mincrity organisations
and Federations which have an interest in the development of
arts and crafts activities even when their main dbjective is
social or political. Direct links with such organisations

should also be encouraged.

A feature that amerged fram the study of ethnic arts activity

in the region has been that relatively few groups or individuals

ACK & ET,
in the field seemed to have links with local arts c:ounc;o?ia‘?’L In e
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sane cases this is because there is not a local arts council
in the area concerned, in others it seems to be a mutual lack
of knowledge. Same local arts councils have taken specific
initiatives = Charnwood Arts for e&ample, has a panel with

a brief for ethnic arts, and has prcmotea events, while
Mansfield and Derby have pramoted multn—cultural events. By
and large, however, the picture seems to bg one of non-
varticipation in local arts councils. In same areas local
arts councils cbviously have a very important influence on the
sattern of arts development, and where this is so it is
clearly important that ethnic minority arts groups should be
involved alongside the other participating members. In two

~ases thers have been initiatives taken by ethnic minority

s Lsts to set up umbrella organisations for themselves -

cot:: are described briefly elsewhere in the report - but

in cnly one case has the scheme been successful. The working
party feels that groups and artists should be encouraged to
cocperate with one another in order to strengthen their position
vis-a-vis funding and resources; the pattern of this cooperation
~would differ according to the areas' needs, and 1n same cases

should involve active participation in local arts council.
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APPENDIX I
EAST MIDLANDS ARTS - SPENDING ON ARTS ACTIVITIES AMONGST
ETHNIC MINORITIES

A

Vo Total thal Grant Total Ethnic % of To@al

Turnover Aid Arts Grants Grant Aid
1970-71 22,782 6,981 nil nil
1971-72 40,080 13,864 nil nil
1972-73 57,986 21,342 nil nil
1973-74 93,466 34,248 nil nil
1974-75 115,847 40,167 40 0.01%
1975-76 190,243 55,600 nil nil
1976-77 296,505 97,984 300 0.31%
1977-78 400,707 114,871 760 0.66%
1978-79 494,382 138,768 1,427 1.02%
1979-80 705,129 264,721 4,455 1.68%
1980-81 791,298 349,922 3,785 1.08%
1981-82 885,000 535,650 10,050 1.87%

* Figure for Arts Officers' salaries has been deducted

fram the overall pramotion budget.

** Pigures for Arts Officers' salaries & expenses have been
deducted from the overall pramtion budget.

1981-82 figures are provisional.

The Association's policy in 81-82 led to a considerable
drop in the amount spent on direct pramotions.
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Total
Pramtions

nil
3,718
19,442
27,261
35,666
69,533
113,956%*
180,089**
238,486**
205,373%+
319 ,557**
46 ,350%*

B

Total EMA Y\
Pramtions

nil
nil
nil
nil

nil

% of Total

Pramotions

nil
nil
nil
nil
nil
0.33%
0.44%
nil
0.04%
0.19%
0.15%

nil
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